Certainly the stevedoring company/terminal operator s care, since his profitability, and possibly even his economi vival, are dependent on productivity. The days of cost-plu; tracts, and the practice of passing on inefficiencies resulting poor productivity, are rapidly disappearing. Flat-rate p pricing forces concern for productivity. The stevedoring cor has to make money on his existing clients in order to retain and to stay in business; to make a profit he has to be prodi In order to increase his business, his rates and productivity to be attractive and competitive, and the service he provi the vessel owner has to be dependable.
The trucker, a key link in the chain, should also care. W1 the truck is operated by an owner/operator or an emplo a trucking company, its profitability is determined by how-containers, or how much cargo, it can handle in a finite a: of time. As it relates to the marine terminal, the primary of potential delay are waiting at the receiving and deliver} searching for containers in the CY, waiting for chassis or cc ers to be provided, paperwork problems, Customs detain] and readability problems with the chassis, container, or i equipment.
The longshore worker should care. The American worke cally gets paid more money and enjoys a higher standard of than his counterparts in foreign countries, yet typically pr< less in today's environment. For decades, America stayed on the productivity curve, primarily due to technological opments, innovation, and ingenuity. Today, there are few foreign ports without container-handling equipment thai least comparable to the equipment in U.S. ports. Based assumption that some, but not enough, U.S. workers do ca analysis of stevedoring productivity must include an exami of the work ethic and motivational mind set of the An longshore worker.
